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PitStop had an Opportunity to have a zoom interview session 
with Pastor Murriithi Wanjau (Pastor M) on matters leadership 
and explores his own leadership journey. 

He poured out wisdom on various leadership topics that will be 
helpful in your leadership journey wherever level you are at. 

Summary of our discussions here-in but also watch the full 
video through YouTube and don't forget to subscribe for more 
of such lessons. 

https://youtu.be/KfTip1mMoAs

Our Guest
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Muriithi Wanjau is a 
Senior Pastor of 
Mavuno Church 
movement, a 
husband to one 
wife Carol Wanjau, 
A father of three, 
an entrepreneur, a 
speaker, & an 
author .

https://youtu.be/KfTip1mMoAs


Servant Leadership leads 
to Transformation
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What is your Leadership Style? 

My Leadership comes from my Faith 

and founded on the model and example 

of Jesus. 

Leadership is a trust and always about 

the people. 

Helping people achieve who they are to 

achieve. Leadership is a calling. Best 

leaders achieve incredible outcome out 

of cultivating the gifting of others. 

How has the style helped in your 

leadership Journey? 

If you lead people to achieve their 

purpose rather than your purpose, the 

outcome exceeds the leader's gift.

Leaders should help others 

understands what and why they were 

created for (John 14:12). 

Most Leaders are more selfish about 

themselves and that is why many have 

no impact in their spaces of leadership. 

What's your take on Toxic 

Leadership? 

Various factors leads to Toxic style for 

many, some of those factors are: 

1. Ignorance - we have warped 

perspective of leadership that affects 

many - a shortsighted view of 

leadership. 

2. None or Few leadership models -

we have many self-perpetuating 

leaders in our systems - we need 

models of good leadership. 

3. Media coverage more on Toxic 

leaders - media has played a part in 

highlighting more of negative 

leadership than positive leaders doing 

phenomenal job out there. 

The media should start sharing positive 

stories that young leaders can start 

looking at as models and this could be a 

way of driving a positive transformation 

in our young aspiring leaders. 

Have you been a Toxic Leader? 

I am sure I have as a sinner in one way or 

the other. 

However, what has been a positive for me 

is I reflect and looking at some of the 

leaders who follow me, and ask myself 

how and where I have gone wrong. 

In many occasions I have apologized to my 

teams for modelling the wrong choices 

which has been phenomenal. 

When there is toxicity in your 

organization, take a reflection of yourself. 

get outsiders to also give you 

feedback/speak courageously about your 

life for alignment into the right way.

THERE IS A PLACE 

GOD HAS GIVEN YOU, 

YOU HAVE A ROLE TO 

LEAD THE PEOPLE 

WELL IN THAT PLACE
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Leaders are Readers
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What are some of the leadership pointers in your latest book - Fearless? 

I have written 2 books Seasons and Fearless which are complimentary. Seasons 

talks about the stages of a leader's life and what you should do in each stage - very 

prescriptive. 

Fearless is more descriptive, its more of my biography that talks about my 

leadership journey, the mistakes, the solutions, and the way forward through my 

leadership journey. 

The key aspect is many times leaders learn best about leadership by watching other 

leaders. 

How have books helped you in the Leadership journey?

Leaders are Readers. 

Experience is a Painful teacher. The best teacher is the experience of others. By 

reading books you get to learn other leaders journey and helps you avoid some of 

their mistakes in their journey and pick the positives out of their reflections

If you don't enjoy reading, it is because our 

school system failed you. Our school system 

forced us to read for exams. 

I regret that because our education system 

has forced us to hate reading. Find the 

genre for you that you enjoy, try audio for 

you if you are an auditory learner. Figure 

out how to grow through input from other 

leaders. 

Reading has helped to accelerate my own 

leadership and found mentors through 

books that I could never get on face to face. 

You have no excuse - constantly seek 

wisdom. 

The only way to stay ahead of your team 

because of competence is through reading. 

John Maxwell talks about 5 - levels of 

leadership: 

1. Positional - foundational, leading 

because I am your boss. This is the 

most basic and lowest level of 

leadership 

2. Relational - People follow you because 

they like you, because they feel that 

you care for them. 

3. Competency - people are following 

you because you have certain 

competencies that they admire. for you 

to get there you have to invest in 

yourself and reading is key. You will 

not be a good writer if you are not a 

good reader. It allows you as a leader to 

live a legacy and an impact of yourself. 

Parting Shot? Leadership is one of the 

most valuable and important gift and role. 

The opportunity leadership gives is to help 

people to become who they were created to 

be and change the world. 

Take your leadership seriously and invest 

in yourself as a leader. People perish for 

lack of knowledge (Bible) - organisations 

can die &many have, due to lack of 

leadership. 

There is a place God has given you, You 

have a role to leader this people well by 

understanding them and inputting yourself 

in them. Look after yourself and then look 

after the people you are leading. 

EXPERIENCE IS A 

PAINFUL TEACHER, 

THE BEST TEACHER 

IS THE EXPERIENCE 

OF OTHERS.
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Pitstop is a Leadership publication of Step-Afrique Consultancy authored by 
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matters leadership and how it shapes our society and world.

Get in touch for details on how we can create a Coaching & Training Plan for 
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