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The Inquiries 

What is the future of leadership?
That is the central question this book attempts to address from the angle 
of engagement and productivity. Today as leaders, we experience various 
dynamism in our environment. Our leadership is filled with profound 
uncertainties. We are experiencing climate change anxieties, toxic 
masculinity, complex dilemmas, and inequities, among other changes. 
Society’s expectation of us as leaders is that we will keep up with the 
velocity of change. The faster the velocity of change, the faster we move. 
Unfortunately, this is where the challenge comes. We have been loaded 
with this immense assignment based on the world’s expectations of a 
leader in any setting. There is vast information on how to be a better 
leader, numerous surveys and inputs on the engagement of teams. Most 
leaders know they cannot meet the world’s expectations without working 
well with their teams.

Nevertheless, why do we still have this problem existing today? Why do 
we still have many organizations grappling with the engagement and 
productivity of their constituents? This book aims at helping leaders solve 
this problem by looking at five inquiries: 

1. What is the purpose of your leadership? 
This leads to the shift from Authority to Influence.

2. How do you work with those you lead? 
This leads to the shift from Ego to Appreciative.

3. What is your role with those you lead? 
This leads to the shift from Communicating to Connecting.
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4. How can you evolve as a leader? 
This leads to the shift from Inferiority to Cheerleading

5. How does your leadership need to evolve? 
This leads to the shift from Apathy to Inquisitive.

After reading this book, packed with real-life leadership case studies and 
research-based inputs, the question that will remain for you to answer will 
be, “how can you use what you have learned to foster more engagement 
and productivity in your team and organization?

The time is now for you as the leader to…
• Influence without Authority
• Appreciate and deflate your Ego
• Connect beyond Communicating
• Cheerlead without Inferiority
• Be Inquisitive as you step out of Apathy

I hope by the end of the book, you will have picked at least one way at 
the worst that will make you more prepared to build highly engaged and 
productive teams. 

Gilbert Ang’ana
CEO at Accent Leadership Group
African Leader of the Year, 2022 by abcccp.com
Consultant of the Year, 2022 by abcccp.com 
Top 40 Global Change Management Gurus, 2022 by leadersHum
Top 50 Global Thought Leaders and Influencers in Change Management by 
Thinkers 360  
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Recommendations

What business leaders and professionals are saying about 
working with Gilbert Ang’ana:

Over 30 branch managers of Prestige Driving School Uganda have 
become more aware and receptive, positively and, actively engaging the 
top management in decisions affecting their growth at work and in their 
careers. This was a result of Gilbert Ang’ana’s engagement training and 
coaching. 
James Mugo

Managing director

Prestige driving school 

Uganda / Kenya.

Gilbert Ang’ana has inspired me to see the pivotal role of leadership 
in unlocking my team’s productivity. He has helped me discover some 
salient principles that, when followed, will indiscriminately open locked 
abundance in the workplace.
Desmond Rao,

CIO, Davis & Shirtliff Group



7

Gilbert, You always inspired me to pursue full potential for my teams 
and I. Your ability to focus on people’s strengths rather than weaknesses 
positively shaped my leadership skills. Through you, I learnt that you 
don’t have to win all battles in life,  some you lose and pick the lessons for 
a better future. Your guidance on practical saving is a virtue, l will carry 
to future generations. 
Enock Opande

Branch Manager, 

Financial Institution in Kenya

Gilbert Angana exemplifies and models credible, relational, servant and 
team leadership. He is a practical and balanced leader.  
Oluwatayomi Abiola (Revd)

Education Minister, University Baptist Church Ogbomoso Nigeria

Mr Gilbert Ang’ana has inspired me to engage with my teams proactively. 
As a team, we have embraced accountability for our actions and decisions 
for the greater good of Mildmay Uganda Research Centre.
Mary Odit

Director Research

Mildmay Research Centre, Uganda
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Gilbert Ang’ana has been very crucial in my growth as a leader. I would 
recommend him to anyone wanting to grow,  become a better leader or 
make a difference in the teams they lead.
Mueni Onyancha 

Director Marketing, Admin&Finance

Houseman General Contractors

As a leadership productivity coach, Ang’ana helped me to improve my 
productivity and that of my team leaders.
Fransisca Ndanu

Financial Service Expert

Gilbert Ang’ana has played a significant role in building strong 
leadership skills and practices among our students’ leaders, teachers and 
administrators. He has established positive work relationships, teamwork 
and collaboration by initiating decisive leadership and management 
techniques.
John A. Wanyonyi

Head of school, Kitengela International School
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In my interaction with Coach Gilbert Ang’ana, I have learned several 
valuable lessons. Leadership success depends on the ultimate goal you 
set to achieve within a specific timeline. Lack of focus means a lack 
of direction. Coach has positively influenced my team to break their 
limitations, and develop a winner’s mindset. I have gained immensely 
from his leadership coaching skills, in impacting the society that one lives 
in.
Dr Muli Muthiani

CEO, BELEA Pharmaceuticals 

Gilbert Ang’ana has helped me become a more effective leader in business 
and relationships. Through him, I  have gained a broader perspective on 
approaching business and team relationships.  In return, we enjoy strong 
relations with our clients and better problem-solving techniques.  
Dr Jane Amisi, 

Director, Pinning Point Consultancy, Nairobi

Gilbert Angana has been an amazing coach to my team and I. He has not 
only lead us by example, but he has helped us identify and overcome the 
barriers that have kept us from achieving our goals. 
Carol Wanjau 

Executive Pastor Mavuno church
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Introduction
Many a time, the terms engagement and productivity are not used 
hand in hand. Many leaders, however, fail to recognize that without 
engagement, there can be no optimal productivity. A team with little to 
no engagement is unlikely to be more productive. A less engaged team 
member will only give the bare minimum to survive in the system as long 
as they benefit in some way, like financial gain. On the flip side, highly 
engaged team members look beyond their personal benefits to the team’s 
and organization’s success. They are cognizant of their bigger picture and 
that of the organization. As a result, they have a clear understanding of 
how their journey in the organization ought to be and they subscribe to 
its ambitions. They are focused on putting forth effort regardless of the 
challenges to ensure they are optimally productive and consistent high 
performers.

So, what exactly does engagement mean, and why is it important?
According to Gallup, a US-based research firm, there are two high-level 
categories of employee engagement: 

1. Engaged: Employees are highly invested in work and enthusiastic 
about the workplace. They presume they are psychological “owners,” and 
they are actively involved in driving performance and innovation, as well 
as moving the organization forward.
2. Non-engaged: Employees are psychologically detached from their 
work and organization. Since their engagement needs are not fully met, 
they only devote time to their work, but not energy or passion. In this 
category, we also have actively disengaged people who are not only unhappy 
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at work but also resentful that their needs are not being met and are acting 
out their dissatisfaction. Every day, these employees have the potential to 
undermine the accomplishments of their engaged coworkers.

So, what enables team members to achieve such high levels of engagement 
and productivity? What is the leader’s role in fostering an environment 
that nurtures a highly engaged and productive team?

Building a highly engaged and highly productive team is the sole 
responsibility of the leader. This is because they should understand the 
level of engagement needed in their squad for the team to operate at 
peak productivity. Furthermore, they ought to facilitate that journey 
through influence. Their influence is measured by the engagement and 
productivity index of their team.

“A leader KNOWS the way, SHOWS the way, and LEADS the way,” 
John C. Maxwell

So, how does engagement relate to productivity, and what are the 

benefits? 

Overall, organizations with high and consistent levels of employee 
engagement tend to be more productive. Such organizations, according 
to research by Willis Towers Watson, have productivity levels that are 
three times higher than those of average organizations or those with 
inconsistent employee engagement levels. A survey conducted by the 
University of Pennsylvania’s Wharton School showed that high employee 
engagement in organizations results in over 70% higher financial 
productivity than others.
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Studies conducted by Gallup suggest that organizations with higher 
employee engagement levels are over 20% more productive in revenue 
generation than those with inconsistent levels of employee engagement. 

These statistics show the importance of engagement and productivity in 
your organization and teams. To create highly-productive organizations 
that produce excellent financial or non-financial results for not-for-profit 
organizations, team engagement and productivity tracking are crucial. 
Therefore, in this book, I give guidelines on behaviours, values and mind-
shifts that will equip, enable, and challenge leaders to improve their 
team’s engagement and productivity. The more intentionally the leader 
practices these domains I have shared in this book, the higher their team’s 
engagement and productivity levels, and the higher the organization’s 
overall productivity resulting from their output. 

Employees who are disengaged are unproductive, costing you money and 
affecting your profits.

The level of engagement in your team depends on how engaged you are 
as their leader. As a leader, you must take every possible action to alter 
this trend in your team and encourage higher levels of engagement and 
productivity. Never assume that a team will be engaged simply because 
you have one and know what they need to do. Over time, this results in 
greater productivity.  
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Here are the five mind-shifts that every leader should develop to influence 
their teams to be highly engaged and productive. 
The Mindshifts from:

• Authority to Influence
• Ego to Appreciation
• Communication to Connection
• Inferiority to Cheerleading
• Apathy to Inquisitiveness 

I have named these mindshifts the 5 domains of engagement & 
productivity in any organization, whether for-profit, non-profit or even 
non-governmental organizations. If leaders in these institutions, including 
religious ones, consistently practice these mindshifts, they will likely see a 
significant shift in their teams’ engagement levels and productivity levels 
over time. This will also define their organizational productivity and 
performance in their various metrics.

We will delve into each of these mindshifts (domains) in detail in the 
book’s subsequent chapters.
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THE 5 DOMAINS OF ENGAGEMENT & 
PRODUCTIVITY

1

2

3

4

5

COMMUNICATING 
CONNECTING

INFERIORITY
CHEERLEADING

AUTHORITY 
INFLUENCE

EGO 
APPRECIATIVE APATHY 

INQUISITIVE

5 Mindshifts in Building Highly Engaged 
& Productive Teams
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Epilogue
 

This last part challenges us as leaders because we hold the key to our teams’ 
engagement and productivity. The lessons in this book are applicable not 
only to organizational leaders but also to political leaders, public policy 
leaders, NGO leaders, and leaders from all organizational orientations. 

We all hurt our teams, sometimes unknowingly, but mostly knowingly, 
through our authority, egos, communication style, inferiority complex, 
and apathetic leadership. Due to these retrogressive values applied by 
leaders, we still have corruption in nations and even in organizations. 
Employees leave their leaders because of such retrogressive values. 
Presidents cling to power due to similar values. Nations compete for 
resources or, as we have recently seen in Russia and Ukraine, tussle over 
such values applied by leaders.

This book exists to challenge leaders to embrace a Mindshift and use 
influence to add value to teams, people, colleagues, communities, 
and citizens—to be appreciative enough to notice the progress made 
by their constituents, as well as their neighbours and other followers; 
to be intentional enough to connect with their teams, followers, and 
constituents in order to realize their positive vision that benefits all; to 
be a cheerleader, to encourage, to restore esteem, to uplift and add value 
to their followers, teams, and constituents; to be inquisitive enough to 
lead by being curious; to be patient, listen actively, and spark the needs of 
their team, followers, and constituents.
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As leaders, this is how we will change the world. I believe that this book 
will reach as many leaders as possible around the world. Most importantly, 
I hope it has an impact on you, your team, followers, and constituents as 
you implement these mind-shifts.

Please let me know how the book is transforming you and your team by 
emailing info@stepafrique.com. I’d be delighted to hear the stories and 
see what else I can do to help.

I have summarized the mindshifts in the Diamond Diagram next page to 
help ease remembering. Print this and place it on your desk, office wall, 
home and anywhere that can remind you to practice them every day.
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• He is a Certified John Maxwell Leadership Coach & Trainer – 

A Certified International Coaching Federation – Engagement & 
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• He has Coached 2000+ leaders – Trained over 5,000 leaders across 
the world.

• His leadership coaching philosophy is based on the concept - of 
“The Mountain is You” and believes that once “You” are unlocked, 
your life will be different. 

Leadership Scholar
• He is currently on the final leg of his PhD in Organizational 

Leadership.
• He has written numerous peer-reviewed academic publications on 

various leadership focuses https://www.researchgate.net/profile/
Gilbert-Angana-2 & over 100 leadership articles on his company 
blog www.stepafrique.com/blogs 

• He has authored three books on personal leadership development 
– BREAK OUT, SPEED and Leadership Purpose Handbook.

• He Runs various Leadership Masterminds and group coaching 
programs with organizational leaders.

• He is an adjunct lecturer at ACTs University in Rwanda, where he 
teaches Leadership Courses.

Leadership Practitioner
• He is the CEO & Founder of Accent Leadership Group Ltd. Their 

vision is to build a movement of Leaders whose Power of Influence 
will far Exceed the Authority of their Position. 

• His passion is Research – Teaching – Speaking about leadership in 
every space he engages.

• He is a Strategic and Innovative Executive who translates business 
vision into initiatives that improve performance, profitability, 



164

growth, engagement & productivity. 
• He has 15+ years of first-hand commercial experience, including 

senior positions built on the foundation of a successful career in 
Telcos and banking. 

Awards & Recognitions - Local accolades 
• He has won various internal organizational awards in the 

organizations he worked for over 16 years
• He has won local accolades in various platforms he engages in, 

notable recent accolades’ – Best Student of the year 2019 & Coach 
of the year 2021 by Fearless Institute. 

Awards & Recognitions - Regional & Global
• Top 40 Global Change Management Gurus – 2022 by leadersHum 
• Top 50 Thought Leaders & Influencers in Change Management 

2022 by Thinkers 360
• Coaching Consultant of the year 2022 by Africa Board for 

Coaching Consulting & Coaching Psychology.
• African Leader of the year 2022 by Africa Board for Coaching 

Consulting & Coaching Psychology




