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Engaged & 
Productive 

Affirmations



“This is a 12 months affirmations 
reflective guide to help leaders practice 

the ‘engaged & productive values’ 
intentionally each month through the 

year.”

— Engaged & Productive 
Book



Courage Build CapacityAuthenticity Be the Spark

12 Engaged & Productive Affirmations

Appreciative Honor DiversityVulnerability Active Listening

Be the CoachBe PatienceBe ReflectiveEmpathetic 
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I commit to lead with 
Authenticity
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If you want to see others, you must first allow them to 
truly see you. Authenticity contributes to your holistic 

well-being as a leader



Vulnerability enables you to see 
through the eyes of the people 

you lead. The result is an extended 
invitation for them to become the 

drivers of the conversation.

I am not afraid of being 
Vulnerable
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I commit to practice being more 
empathentic

Empathy enables a leader to connect with all 
personality types and get the most out of their team 

members. It also increases trust, communication, and a 
sense of worth for team members
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360-degree leaders don’t just influence south to their constituents, 
they also influence north, those with authority over them. Gift your 

team the opportunity to do the same.  

I commit to practice couregeous 
leadership
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I commit to be more 
Appreciative 

Being appreciative enable the leader to turn 
the potential in a team into positive result.

Appreciative leaders sense potential and 
unleash others' creativity and enthusiasm 
leading to sustainable productivity.
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I commit to taking frequent 
intervals and reflect on my journey 

Being reflective enables the leader to have 
self-awareness, careful observation, and 

flexibility.

Being reflective broadens a leaders 
perspective and enables you to better 

understand yourself and others
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A spark is all about being a change 
agent. 

Being a spark means as a leader you 
don’t have to accept what’s given to 
you without being curious. 

That you can do things differently to 
create the change you would like to 
see. And drive the same to your team.

I will be the 
Spark in my team
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I commit to do more towards actively listening to 
others

Active listening as a leader boosts your emotional intelligence and 
makes you a more empathetic leader. Active listening helps build 

trust, fosters transparency and loyalty.
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I commit to be intentional in 
exercising patience with 
others

Patience is having the ability to stay calm in the face of 
disappointment, adversity or distress. As a leader patience 
entails supporting constituents when they are strained or 
uncertain. 
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Capacity building encourages team members to take action 
on issues resolution themselves. Capacity building fosters a 

sense of ownership and empowerment.  

I will be intentional in Building Capacity of my Team
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I commit to respect and Honor 
Diversity in my team

Diversity entails respecting the unique needs, 
perspectives and potential of all their team 

members. 
As a result, leaders earn deeper trust and more 

commitment from their employees.
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I commit that I will create 
coaching opportunities 

with my team

Images reveal large amounts of data, so 
remember: use an image instead of a long 

text. Your audience will appreciate it
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Need a Physical or Online copy? Scan to Order/Buy
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